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Just as our Lord Jesus Christ emptied Himself of His possessions that we might become rich in Him (2 Cor. 8:9), so we encourage sacrificial service of time, prayer, and material goods by BCC members that others may hear, understand, and surrender their lives to the Lordship of Jesus Christ and so be reconciled with God (Rom. 10:9-15, 12:1).

The Missions Committee invites all BCC members and friends to join with us in the joyous work of God’s plan to make Christ known to all peoples as Lord and Savior.

In order for our Missions Program to be effective in guiding and facilitating BCC in being God’s “witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth” (Acts 1:8), we must:

· Educate the congregation concerning the mission of the church in cooperation with the Board of Christian Education and the Missions Circle(s);

· Evaluate the monetary needs and allocate the yearly budget allotment for missions;

· Oversee the distribution of special gifts; and

· Plan and coordinate missions events at the church.

Definition of Missions 

Bethlehem Christian Church affirms the definition of missions to be any evangelistic endeavor outside our local congregation to fulfill the Great Commission by proclaiming the Gospel of Christ, making disciples and gathering these disciples into local congregations, while relating to the needs of the total person (spiritual, physical, emotional, and social).

The Missions Policy

1. Purpose - The purpose of the missions policy shall be to: 

· Provide guidelines to stay on a straight course;
· Avoid making important decisions on an emotional or haphazard basis;
· Maintain consistency as team membership changes; 

· Insure good stewardship in the allocation of missions funds. 
2. Exceptions - This policy is a statement of principles, not a rigid set of rules. Occasionally, exceptions will need to be made. When that occurs, at least six members (two-thirds) of the Missions Board need to be in favor of the exception.

3. Revisions - The missions policy shall be reviewed and revised as often as needed, with a thorough review every even numbered year.

I. THE MISSIONS BOARD 

A. Officers

1. Titles

The officers of the Missions Board shall consist of:

· Chairman

· Vice-chairman

· Recording Secretary

· Correspondence Secretary

· Accountant

· Assistant Accountant

· Missions Education Coordinator

2. Duties

The Chairman shall:

· Preside over meetings of the Missions Board.

· Represent the Missions Board in an official capacity before the congregation

· Report to the congregation at quarterly and, as necessary, called business conferences.

The Vice-chairman shall:

· Perform the duties of the Chairman when the Chairman is unavailable.

The Recording Secretary shall:

· Record and retain minutes of the Missions Board meetings.

· Maintain an updated copy of this policy statement.

The Correspondence Secretary shall:

· Draft, send, and maintain copies of all correspondence from the Missions Board.

· Present to the Chairman all correspondence to the Missions Board.

· Create and maintain information files on all mission agencies with whom we are in a supporting or potential supporting relationship, including current doctrinal statements and all relevant contact information.

· Create and maintain information files on all supported or potentially supported missionaries, both in the field and on furlough, including all relevant contact information.

The Accountant shall:

· Reconcile all account statements provided by the Church Treasurer for monies in the Missions Fund.

· Direct the Church Treasurer to write checks to disburse money from the Missions fund as allocated by the Missions Board.

· Notify the Correspondence Secretary of all direct contributions to the Missions Fund.

The Assistant Accountant shall:

· Perform the duties of the Accountant when the Accountant is unavailable.

The Missions Education Coordinator shall have the lead responsibility for:

· Planning and coordinating mission events at the church.

· Educating the congregation concerning the mission of the church.

· Creating and maintaining files on short term opportunities for missions service and making such files available to church members who inquire about such opportunities.

3. Terms and Selection of Officers

· All officers shall serve for one-year terms beginning on January 1st.

· The officers shall be chosen at the December meeting of the Missions Board by the six continuing members and the two new members.

· In the event that a Missions Board office becomes vacant, the remaining Missions Board members shall fill the vacancy from among their number.

· Insofar as practical, the seven officers shall be seven distinct persons.  This helps ensure a more even distribution of the administrative tasks and provides more accountability in the distribution of funds.
B. Expectations of Board Members

Members are expected to: 

· Attend the meetings; 

· Serve on task forces as assigned; 

· Take an active role in the decision-making process; 

· Continue to learn about world evangelism; 

· Devote much of their energy to furthering the missions program at our church;

· Any member of the Missions Board can be elected to represent the Missions Board on the Church Council.

II. STRATEGY 

A. Goals 

The Missions Board shall establish short and long-range goals for their various responsibilities in dependence upon the Holy Spirit. 

B. Priorities 

Recognizing that there will always be more needs than we can fulfill, the following is meant to assist us in our decision-making. We have a two-fold missions strategy: mobilization and global evangelization. Mobilization includes our efforts to help our people become more missions active. This is primarily accomplished through cross-cultural ministry. Global evangelization includes our efforts to help complete the Great Commission. While there is overlap between the two, we have different goals for each strategy. 

1.
Mobilization Priorities 

· Ministries sponsored by our church. This includes church short-term teams or any other cross-cultural ministries we initiate. 

· Ministries sponsored by individuals from our church and endorsed by us. 

2.
Global Evangelization Priorities 

· Missionary support: Priority will be given to members of Bethlehem Christian Church first and missionaries from our region serving with the CCCC second. 

· Strategic Partnerships: These ministries are more encompassing than primarily the giving of funds. Here, our church commits to be an active partner in a particular ministry. This may involve sending short-term teams, hosting or attending conferences, sending our pastor to a site on a yearly basis, etc. 

· Strategic Ministry Support: This category is for those opportunities where we can make a difference for the kingdom of God, regardless of any relationship or benefit to our church. We might not have any involvement other than giving. We may never see the missionary or national we support. This support could be for people or projects. 

3.
Church Support Preferences 

· Preference will be given to those who have least access to the Gospel (traditionally called unreached or least-reached peoples). 

· Preference will be given to church planting and to teaching of indigenous Christian leaders. 

· Preference will be given to the ministry with the greatest potential for reaching large numbers of people. 

· Preference will be given to the sending of missionaries with the least access to funds and the most potential for impact. 

· Preference will be given to missions mobilization. 

C. Future Missions Budget Projections 

It is our desire over a period of years for the missionary support segment of our missions budget to approximate the following percentages: 

· USA = 35%

· Outside the USA = 65%

Breakdown: 

15% - USA Monocultural Evangelism/Church Planting Ministries: The target group is the English-speaking population. Ministries could include: evangelism and discipleship on college campuses, church planting, executive outreaches, etc. 

20% - USA Cross-cultural Evangelism/Church Planting Ministries: The target group is people from a different language and/or cultural group other than English-speaking Americans. Ministries could include evangelism and discipleship of international students, church planting among Hispanics, etc. 

25% - Outside USA Evangelism/Church Planting Ministries: The target group is indigenous people who live outside the USA. Ministries would include church planting and evangelism. 

30% - Outside USA Teaching Indigenous Leaders: The target group is leaders who live outside the USA. This activity is one where an individual teaches an indigenous leader either the Bible or ministry skills. This category would include Bible institute teachers, theological education by extension instructors, Bible translators, etc. 

10% - Outside USA Missions Mobilization: Missions mobilizers are people (inside and outside the USA) who consult with churches, agencies and student groups to help them participate more aggressively and strategically in world missions.  
III. SHORT-TERM MISSIONS 

A.
Definition: Any missions activity of duration of one day to one year. For our church, it must be field driven. In other words, the trip should have specific, planned accomplishments designed to serve others. 

B.
Purpose: First, it is to strengthen indigenous believers and/or evangelize non-believers. Second, it is to mobilize and educate our constituency to be more missions active. 

C. 
Required Short-term Missions Criteria 

· The short-term mission must be in a subordinate partnership with either an indigenous church, a long-term missionary, or mission agency.   

· There must be a clear long-term strategy in place. 

· There must be a qualified leader for the ministry. 

· There must be appropriate pre-field training. 

· There must be appropriate debriefing and follow-up plans for those who ministered.

D. 
Priorities 

· The ministry fits into our missions strategy. 

· The ministry is already sponsored or endorsed by our church. 

· The ministry will help a person evaluate a long-term missions ministry. 

E. 
Financial Support of Church Members

Each member desiring financial support must make it known to the Missions Board of Bethlehem Church by completing an application form three months before a planned trip or event.

1. The following criteria will be considered:
· The spiritual life of the candidate
· The level of commitment
· The nature of the proposed activity
· The qualification of the individual to carry it out. (Education, training, physical ability, etc.)

2. Upon completion of the mission activity:
· The participants will submit a report of their experience to the Mission Board within one month of their return.

· The participants are encouraged to share with the entire church at a pre-arranged time.

IV. FINANCIAL POLICIES 

A. Annual Allocation 

The Missions Board shall prepare an annual allocation plan each year. 

B. Changes 

If there is a major change in 1) the ministry, 2) location or 3) if the person joins a different mission agency, then the Missions Board will re-evaluate its commitment to the person. Bethlehem Christian Church requires advance notice of any significant changes in the ministry of the missionary. 

C. Missionary Support Termination 

Termination of financial support for a missionary is the exception with Bethlehem Christian Church. A reason for termination would include, but not be limited to, if missionaries did not fulfill the responsibilities required of them in this policy statement. If we decide to terminate support, our desire would be to do it in such a way as to limit the negative effects this could cause a missionary. 
D. Diversification 

No more than twenty percent (20%) of our missionary support budget will go to a single missions agency. 

E. Review

Each year an evaluation will be made to see if more money can be given to a currently supported missionary as well as to the taking on of new missionaries for support.

F. Priorities 

The expenditure of funds will be consistent with the preferences mentioned earlier.

APPENDIX 
The Irene G. Lee Foreign Missions Endowment 

The Missions Board shall disburse funds earned by the Irene G. Lee Foreign Missions Endowment provided the following guidelines are met.

A. Foreign Missions
Funds shall be dispersed to “organizations whose purpose is to spread the gospel of Jesus Christ to people outside the United States of America.”  

B. Conservative, Evangelical and Protestant
Recipients of endowment funds must be “conservative, evangelical and protestant” organizations. 

C. Matching Funds Provision
Endowment funds must be matched dollar for dollar. The matching funds must be dispersed under the same rules as the endowment funds. 
D. Reasonable Administrative & Fundraising Expenses
To be eligible to receive funds, the foreign missions organization must know that “at least 85% of the organization’s revenue, according to independently audited accounting statements, is being spent on the organization’s stated purpose.” Examples:
· An organization that spends 15% or more on administrative expenses and fundraising would be ineligible to receive funds from the endowment. Where data is available, IRS Form 990 may be used to establish eligibility. Data is also available at www.charitynavigator.org. 
· Funds that are spent periodically by small missions organizations to return home to seek support for their ministry and for furloughs would constitute funds spent on the organization’s stated purpose and would not cause or contribute to the organization becoming ineligible for endowment funding. 

Record of Updates
1. 03/26/2007 
to clarify that any member of the board (instead of the chairman) may be its representative on the church council
2. 12/06/2007 
redistribution of breakdown of Missions budget 
3. _07/09/2009
to add the Irene G. Lee Foreign Missions Endowment Appendix  
The material that follows offers helpful suggestions.

IT IS NOT PART OF THE MISSIONS POLICY

The Irene G. Lee Foreign Missions Endowment stipulates that recipients of endowment and matching funds must direct at least 85% of their resources to their stated purpose.

IRS Form 990 (page 10) is very helpful for making the determination.

These websites use IRS Form 990. They are easy ways for us to get the information we need.

· http://charitynavigator.org 
· http://www.ecfa.org/MemberProfile.aspx?ID=5095 (free but require login) 
· http://www2.guidestar.org (free but require login) 

However, if an organization is not listed on the Website, we may choose to ask the organization for IRS Form 990. We would be particularly interested in page 10. Line numbers are subject to change from year to year but, in the example, we would be interested in line 25. Column B should be 85% of the whole or greater. 

Page 10 of IRS Form 990:
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Purpose and Philosophy of the Missions Program





The most measurable goal Scripture gives us for accomplishing the Great Commission is that of discipling “peoples.” We are commanded to disciple all the peoples of the world (Matt. 28:18). We are promised that the gospel of the Kingdom will be preached in the whole world as a witness to all the nations and then the end will come (Matt. 24:14). It has been revealed to us that when all is said and done there will be men and women worshiping the Lamb from every nation and all tribes and peoples and tongues (Rev. 7:9); for Christ has purchased for God with his blood individuals from every tribe and tongue and people and nation (Rev. 5:9).





Therefore, although we must wholeheartedly continue to multiply churches within people groups where an evangelizing church has already been planted, we must also be vitally concerned about planting churches where Christ has not yet even been named in a culturally relevant manner (Rom. 15:20). Since we are specifically told that the Great Commission will only be fulfilled when some from every people are won to Christ, therefore a special focus on penetrating unreached people groups is warranted.





Further, the Bible teaches us that “as the Father has sent” Jesus, so Jesus sends His disciples (Jn. 20:21). Similarly, the local church is called to send from its membership those individuals (our missionaries) “set apart … for the work to which” our Lord has called them (Acts 13:2), and to aid them with faithful prayer and financial support (2 Cor. 8, 9). We encourage the participation of all BCC members in activities that tighten the bonds of love and friendship with our missionaries, uniting us with them in this service to God’s world.





We also seek to follow Christ’s example in meeting other human needs that are so glaringly evident in our community and around the world as a means of sharing the Gospel of Jesus Christ.








Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you.�   --  Matthew 28:19-20
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